Circuit 4
Five-Year Plan for Prevention of Child Abuse, Abandonment, & Neglect

18 Month Plan for the Promotion of Adoption and Support of Adoptive
Families
&
18 Month Plan Update for the Prevention of Abuse, Abandonment and
Neglect of Children

January 2009 — June 2010

Counties Included in the plan: Clay, Duval and Nassau

Circuit Administrator: Nancy Dreicer



PART 1-INTRODUCTION TO THE PLAN AND PLAN UPDATE
I. Circuit transmittal information
Circuit 4 (Clay, Duval and Nassau Counties)

Local Planning Team Convener
Jacquelyn Green
Circuit 4 Community Relations Consultant

Contact Information for the Local Planning Team Convener
5920 Arlington Expressway Jacksonville, Florida 32231
Phone 904-723-2195
FAX 904-723-5389

jacquelyn green(@dcf.state.fl.us

Circuit Administrator: Nancy Dreicer

Signature:
Date:
II. Process used to develop the plan and plan update

The Circuit 4 Local Planning Team consists of a wide range of local, state and community stakeholders committed to the goal
of preventing child abuse, abandonment and neglect in the 4" Judicial Circuit of the Northeast region of Florida. Nancy
Dreicer, Northeast Regional Director and Ciraiit Administrator provided oversight and leadership to the Local Planning Team
effort. She was instrumental in the formation of the team of active members whose enthusiasm and innovation contributed to
this process that will significantly impact the three counties of Clay, Duval and Nassau that create our Circuit.

Duval County, which is a large urban area is flanked by the two smaller, rural counties of Clay and Nassau. Prevention efforts
in Duval County had been addressed by the Duval Prevention Task Force for more than five years. In the rural areas of Clay
and Nassau, prevention efforts were addressed by the Clay Action Coalition and the Nassau County Alliance respectively. The
Task Force, Alliance and Coalition membership was similar in structure to the Local Planning Team and helped make the
formation of the newly created Planning Team relatively easy. Although the plan is complete, members are committed to
continuing to monitor the progress of the plan on acontinual basis.

Prevention groups of some sort in the three countiesmet monthly and when the request for the Plan Update and
development of the Adoption Promotion Plan wasreceived, status on the development process was added to the meeting
agendas. The prevention groups were using parts or the entire previously created Prevention Plan from 20052009 as a guide
in their continuous effort to identify and address prevention concerns that plagued their communities.

While their prevention effort processes were similar, the needs of the urban area of Duval were somewhat different from the
two rural counties. Since they are all relatively large groups, each county was broken into two subcommittees to better addess
the specific county’s needs—Adoption Promotion Subcommittee andPrevention Plan Update Subcommittee.



Circuit 4 Local Planning Team Membership

Clay County Representatives

Agency/Local Organizational

Name Representation
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Duval County Representatives

Agency/Local Organizational

Name Representation
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